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SURVIVING A BUDGET CUT

Presented by Enrique Aldana

Director of Development
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Enrique arrived in the U.S at age 5 Enrique,age 6 Enrique,age 7
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LEARNING FROM PBS

ISTE
J ERS.

NEIGHBORHOOD

ARIZONA
PUBLIC MEDIA.

O A




LEARNING FROM PBS
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ABOUT TUCSON

Tucson is the 68th largest DMA in the nation
with a total population of over [.2 million
people.

Almost 24% of the Tucson DMA falls
between 18 - 34 years of age

39.2% of the population in the Tucson DMA
is multicultural.

The 2018 average household income in
Tucson is $67,517 - nearly 15% less than that
of the Phoenix DMA.

Source: Geoscape

Denver
o

United States

Mexico

Google

ARIZONA
PuBLIC MEDIA

O~



ABOUT AZPM

For six decades Arizona Public Media has been providing quality,
trusted programming that inspires and connects our audiences to
the community as the PBS and NPR affiliate in Southern Arizona.
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ABOUT AZPM

- Arizona Public Media Radio and Television stations are licensed to the
Arizona Board of Regents and operated by The University of Arizona.

+ Broadcasting from our studios on the university campus, AZPM s

provided as a community service and educational resource.
VWE ARE HERE
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HOW AZPM IS FUNDED

OPERATING AND NON-OPERATING REVENUES

1 1 %
Local busi derwriti 11°
. 0Cal business underwri mg o /()

Broadcasting grants

49"

Individual giving,
major gifts,

other gifts, and
non-operating
revenue,
subscriptions,
and memberships

Corporation for Public /

-11%
Donated facilities and support
from the University of Arizona

. Q%
General appropriation from
the University of Arizona

.9%

Auxiliary enterprises

FY2017-18
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THE CHALLENGE

- Arizona Public Media faced a $2 million cut from
the overall budget by the state of Arizona.
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OUR APPROACH
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AZPM engaged, empowered and mobilized key
stakeholders to raise more money.

The Development Department cultivated the strong
support in the community, instilling pride of
“ownership” in AZPM and motivated members to buy
into “building a better southern Arizona.”
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OUR APPROACH

The Development Team took the opportunity to
elevate its presence and enhance its exposure
among major donors.
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OUR APPROACH
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We created and upgraded the AZPM Leadership
Society.
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OUR APPROACH

From a staff perspective, "giving circles"” were a gateway
to major gifts.

While a $1,000 gift is not going to change the trajectory of
AZPM, it may be the beginning of a relationship that will
lead to a $50,000+ gift.

From a donor perspective, giving circles provide prestige
and a sense of belonging.

A donor contemplating a first gift to a new organization
could easily get overwhelmed by wondering what is a
meaningful gift?
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AZPM LEADERSHIP SOCIETY

CEO's Circle - Annual investment of $25,000 and above

 UA President's Club recognition

« Individualized TV on-air acknowledgement as a member of the CEO's Circle

« Invitation to annual VIP reception to honor AZPM Emmy® winners and nominees

« Opportunities to meet AZPM officers, on-air personalities and visiting PBS & NPR
national talent

« ADVD of all-new AZPM local productions and, upon request, access to the library of past
AZPM titles

 Personal behind-the-scenes tour conducted by CEO and Board Chair

« Opportunity to view a live broadcast or program recording from the television studio
control room
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AZPM LEADERSHIP SOCIETY

| Producer’s Circle - Annual investment of $10,000- $24,999 |

UA President's Club recognition

Inclusion in Producer’s Circle TV on-air acknowledgement

Invitation to annual VIP reception to honor AZPM Emmy® winners and nominees

Opportunities to meet AZPM officers, on-air personalities and visiting PBS & NPR

national talent

« ADVD of all-new AZPM local productions and, upon request, access to the library of past
AZPM titles

 Personal behind-the-scenes tour conducted by AZPM Executive Staff Member and Board

Officer
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AZPM LEADERSHIP SOCIETY

fDirector's Circle - Annual investment of $5,000 - $9,999‘]

UA President's Club recognition
Invitation to annual VIP reception to honor AZPM Emmy® winners and nominees

Opportunities to meet AZPM officers, on-air personalities and visiting PBS & NPR
national talent

A DVD of all-new AZPM local productions

Personal behind-the-scenes tour conducted by AZPM Leadership Staff Member and
Board Member
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AZPM LEADERSHIP SOCIETY

'Editor's Circle - Annual investment of §2_,__500 - $4ﬂ,}999\

« UA President's Club recognition

« Opportunities to meet AZPM officers, on-air personalities and visiting PBS & NPR

national talent
e ADVD of all-new AZPM local productions

« Personal behind-the-scenes tour conducted by AZPM Leadership Staff Member and/or

Board Member
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AZPM LEADERSHIP SOCIETY

[":Studio Circle - Annual investment of $1,000 - $2,499'-:

« Opportunities to meet AZPM officers, on-air personalities and visiting PBS & NPR

national talent

« Personal behind-the-scenes tour conducted by AZPM Staff and/or Board Member
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AZPM LEADERSHIP SOCIETY

| Legacy Circle - Planned Gift l

e Membership in the Old Main Society through the University of Arizona Foundation

TV on-air acknowledgement as a member of the Legacy Circle

Personal behind-the-scenes tour of AZPM facilities conducted by CEO and Board Chair
A DVD of all new AZPM local productions

Opportunities to meet AZPM officers, on-air personalities and visiting PBS and NPR
national talent
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TARGETED MAJOR DONOR
MASS MAILING

ARIZONA
PUBLIC MEDIA

14 b —_—
PRI, INDEED, IS < O™
/

Mancanit WAD 337 3 = ¢ [(l{éld/ll/'s» g%v(_/y

DEURVERSTY  Aea By A
HE UNIVERSS: N MUTIA, 2t Usvbsery Or Asarona
OF ARIZONA b FOUNDATION

B

Tharien b ot e beadensb L nd g eveuss st At Auhiie ARIZONA PUBLIC MEDIA E

Mesa AATPV cam crersbene mhwnich Bees, 8 peo e up iovpire. = S . 2 2 " o
o chrgs L S Arm LEADERSHIP SOCIETY BENEFITS ~ 2 v

AZPN b wrtoat yout

CEOS CHOLE (ANSUAL INVESTMENT OF SIS000 AND ABVE] DSECTOR'S CIRCLE LANNUAL INVESTMENT OF $5000 - $9999) 39)
e WA ANl e gt et A0 el o SR LN O

b st pa e Youl g Deveine pou beleve. o we do wea ye
o proveding ligh qualey pegmmmig S [T G soul and At NP e whn - X - N e wen o
chalovepa du et A TVINL s AP bl o s, ey o s APPV e+ A DN e AT B ot e i

< Mo tabia st 4 ity OO0 ! Bt O +Pesarad 13 st e b rnncnd Y, AZTH L aby S Vi o

Wil macx hae 31000 famDhes carraraly AZPM with eaaid
fprveesal ms burabi ocaribarsunes anby aa slhs gy of rerbars
ot the Leadersliy Seciety.

Teadre s rreniber of e AZPM Lowberabip Socieey bacasme pise

o~
A P’ (2 g o ux

AEND ke ALY e e

EDITORS CIROLE | ANNUAL ENVESTMENT OF S2300 - $4599)
REVEORT——

PROOUCER'S CIROLE [ANNUAL INVESTMENT OF SIDO00 - S34959) g ALZV cleers R pnned s
< mchomn m b e TV orar b men bl RO s

wtrcrcen
Tomc Wb st b ariaond b AT Lewaby ST Verber anbs Yoaleatur —— _—

e 8 N7 st e
RTDSIITAY 4 STUNID QRO IANNUAL INVSTAENT 0F 1000 - £249)
i Senithers Adirn rong. e S - - e
ST e s AT

Waak! s s b acbng yeor it by AZPMY

Aninaisee i your comcribuion zox ocly proviie you v eceasal
mrgpition ara beis, b ains sevmon trax AZPM reratra able &1
owide qualiy programanieg to o ORISRy

Whtle w piee Socthuern Ariassa whis st b acammal preggrass,
Yoo L v with yous grroeenaiey. Tharik yo fr yonse passcn o
e of Arbera R Matis.

Far mtdibanal infuemating, pleese contact the AXPM developmsent
o a2 sl o

ARIZONA
PUBLIC MEDIA.

O~ maa



ARIZONA
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Support | Major Giving

Major Giving

Be part of the AZPM Leadership Society

et azpm.org

89.1 FM 1550 AM : X ) 905 rm 89.7rm

Building a Better Southern Arizona.

Whether it's bringing you the award-winning programs you and your family treasure, engaging
and educating Southern Arizona through events and outreach, or teaching the journalists,
producers, and media personalities of tororrow through our partnership with the University of
Arizona, all that we do is made possible through the support of our community and generous
donors like you.
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What Does Your Support Do?

The support of our members and donors like you is crucial to
the continued success of Arizona Public Media. Without it, W Ry @ I
we could not acquire or broadcast our programming, provide ® Watch later ~ Share
unbiased and in-depth news coverage, inspire our
community through our rich calendar of free events, offer
internships and hands-on training opportunities to
students, or maintain any of the vital services we provide to
Southern Arizonans.

At AZPM, our mission is clear: to educate, inform, inspire, Ashort video highlighting the various opportunities Arizona Public Media keeps
and connect our community, by bringing people and ideas open for students in order to gain valuable real world experience.
together. But we cannot do it without your partnership. You

give because you believe, as we do, in providing high-quality programming that fills the soul and

challenges the mind.

What Can You Give?

The easiest and most common way to give to AZPM is through a tax deductible gift of cash,
usually made by check. However, gifts can take many forms. Here are a few options:

B Cash

» # Real Estate

« |l Appreciated Securities
» # Retirement Plan Assets

« @ Life Insurance
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Be Part of AZPM's Leadership Society

While more than 27,000 families currently support AZPM with vital general membership
contributions, only a select group of members are part of AZPM's Leadership Society.

Donors whose annual gifts total $1,000 or more are
members of the AZPM Leadership Society. These members
provide the foundation of all AZPM programming and
original production. Their support also provides the financial
wherewithal to invest in technologies to provide programs
and services to everyone in Southern Arizona, regardless of
their ability to pay. The Leadership Society is our way of
recognizing major contributors who help keep the vision of
public media in Southern Arizona strong.

Leadership Society members can receive access to personal tours through
AZPM's facilities

The Leadership Society is divided into unique tiers which
provide special benefits and privileges to their members.

CEO's Circle - Annual investment of $25,000 and above

Producer's Circle - Annual investment of $10,000 - $24,999
Director's Circle - Annual investment of $5,000 - $9,999
Editor's Circle - Annual investment of $2,500 - $4,999
Studio Circle - Annual investment of $1,000 - $2,499

Legacy Circle - Planned Gift
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CEO's Circle

LEADERSHIP SOCIETY SPOTS

Producer's Circle
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OUR APPROACH

We mobilized our CAB members to take part in
a robust “Thank You" call initiative.

Disseminated personal “Thank You" notes from
CAB members to major donors (their peers),
raising the level of giving.

Hosted exclusive events for current and
potential major donors to intermingle
with local and national staff and talent.
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OUR APPROACH

Executive team and key AZPM staff attend to facilitate meet and
greets.

Lorraine Rivera, host of Arizona 360. AZPM's weekly public Tom McNamara, host of Arizonalllustrated. AZPM's weekly
affairsshow. lifestyle program.
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OUR APPROACH

National PBS/NPR talent attend events when schedules permit as
an extra special incentive for major donors.

Maria Hinojosa, host of Latino USAon NPR and Americaby
AZPM major donor event. the Numberson PBS with guests at a VIP event.
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OUR APPROACH
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Jeffrey Brown, chief arts correspondent for PBS NewsHour
an AZPM major donor event. at a VIP event.
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CONTINUED SUCCESS

As a result of these efforts, AZPM continues to benefit
from a stronger bond between donors, station volunteer
leaders, and the community at large.




THE RESULT

From 2015 to 2017, AZPM
increased fundraising
revenue by 103%.
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TAKEAWAYS

Invest emotional equity.
Get out and meet people.

Get to know your major donors on a personal
level.

It's about cultivating and maintaining
relationships.

Small, personal touches go a long way. 4
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“From my observations, one of the key ingredients in AZPM's
success story is the character of the Major Gifts Officer.

Enrigue genuinely enjoys meeting people; not just meeting them but
also hearing about them, what do they like to do, where they are
from, their family background, what they like and don’t like, their
lifestyle, where they travel...

Time and again | have seen Development officers who are so
uncomfortable or shy about meeting people that they bury
themselves in their office.

Yes, they can come up with ideas and put forth statistics and do in-
depth research on a potential client. What they can’t do is go out
and say ‘Hi, I'm interested in you.’

Enrigue is engaged, funny, loves a good joke, tells a good story. If
that describes your major gift team then you have a winner like we
do."”

-Pat Callahan, AZPM Membership Director
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THANK YOU & QUESTIONS

Enrique Aldana
Director of Development

Arizona Public Media
ealdana®@azpm.org
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